Board Charter
Independent Tertiary Education Council Australia

The Independent Tertiary Education Council Australia (ITECA) is the peak body
representing independent providers in the higher education, vocational
education and training sectors.
The ITECA Board Charter clearly defines the respective roles, responsibilities and
authorities of the board of directors and management in setting the direction,
the management and the control of the organisation.

Board Charter —
Independent Tertiary Education Council Australia

Board Charter Introduction —
Independent Tertiary Education Council Australia

The Independent Tertiary Education Council Australia (ITECA) is the peak body representing
independent providers in the higher education, tertiary education and training sectors.
ITECA exists to promote the quality outcomes of Australia’s tertiary education system to
students and their employers. Furthermore, it works with government to ensure that policy
settings permit the independent tertiary education sector to operate sustainably whilst
delivering the education and skills to support a growing economy.
The genesis of ITECA can be found with the former Australian Council for Education and
Training (ACPET), with the transition from ITECA to ACPET occurring in the first half of 2019.
The change came about through a realisation of stakeholders across business, the not-forprofit sector and government that collectively there was a need for one unifying voice to
bring together the entire tertiary education system.
The formation of ITECA provided an opportunity to put in place contemporary governance
arrangements that represent best practice. The ITECA constitution and bylaws achieve this.
The current edition of the ITECA Board Charter was published as the transition from ACPET
to ITECA is being finalised, a process that will be complete upon the conduct of the 2019
annual general meeting.
ITECA has a strong member-centric culture where transparency and accountability to our
members is paramount. This is reflected in our governance arrangements.
The ITECA Board Charter is a tool to help achieve this as it provides a supporting narrative
that clearly defines the respective roles, responsibilities and authorities of the Board (both
individually and collectively) and management in setting the direction, the management and
the control of the organisation.
ITECA provides leadership, strategy, advocacy and support. Our members set our agenda,
fund our activities and directly benefit from the results.
Alexis Watt		
ITECA Inaugural Chair

Troy Williams FIML MAICD
ADIA Chief Executive Officer

Independent Tertiary Education Council Australia
National Office: PO Box 551, East Melbourne, VIC, 8002
Government Affairs: GPO Box 450, Canberra, ACT, 2601
e: national.office@acpet.edu.au
t: 1800 657 644
www.iteca.edu.au
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Section 1 —
Structure & Mission
1.1 Structure
1.1.1		 The Independent Tertiary Education Council Australia (ITECA) is a company limited by
guarantee under the Corporations Act (Cth) 2001 .
1.2 Mission
1.2.1		 The overall mission of ITECA, as stated in the Association’s constitution, is to purpose
is to provide a single focal point for individuals, businesses and government with an
interest in the provision of quality tertiary education (encompassing higher education
plus vocational education and training) by non-government providers for the benefit of
the community at large.
Section 2 —
Defining Governance Roles
2.1 Composition †
2.1.1		 The ACPET Constitution allows for up to eleven directors including the: Chair; Deputy
Chair - Higher Education; Deputy Chair - Vocational Education and Training; between two
and four elected directors; and between to and for skills-based Directors.
2.1.2		 The Chair can serve for a three-year term; however, it is expected that they will typically
serve a two-year term. The Chair can be reappointed by the Board.
2.1.3		 The two Deputy Chairs can serve for a two-year term. The two deputy Chairs can seek
reelection to a second and subsequent term.
2.1.4		 The elected directors, of which the by-laws permit two, are elected on a rotational
basis with one elected by the members in any given year. Elected directors can seek
reelection to a second and subsequent term.
2.1.5		 The appointed directors, of which the by-laws permit two, are elected on a rotational
basis with one appointed by the Board in any given year. The Board may reappoint
elected Directors.
2.1.6		 The Chief Executive Officer attends Board meetings as the principle advisor to Directors
and as Company Secretary, but is not a Director.
2.2 Chair & Deputy Chairs
2.2.1		 The Chair is appointed by the Board pursuant with provisions within the Constitution
and By-laws.
2.2.2		 The Deputy Chair - Higher Education is elected by the members pursuant with provisions
within the Constitution and By-laws. The holder of this office provides a primary
reference point for members working in the higher education sector.
2.2.3		 The Deputy Chair - Vocational Education and Training is elected by the members
pursuant with provisions within the Constitution and By-laws. The holder of this office
provides a primary reference point for members working in the vocational education and
training sector.
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† The full Board will be assembled following the
2019 annual general meeting

2.2.4		 Collectively, the this leadership group should lead the board in handling difficult
issues; and communicate, listen and seek input from other Directors.
2.2.5		 The Chair serves to promote, protect and defend collective decisions of the
Board and the actions of employees when acting in accordance with established
frameworks.
Section 3 —
Key Board Functions
3.1 Over-aching Legal & Member Obligations
3.1.1		 As an association limited by guarantee under the Corporations Act (Cth) 2001
the Directors, collectively and individually, have legal responsibilities to the
association, its members, employees and clients.
3.2 Major Responsibilities
3.2.1		 Key responsibilities of the Board, some of which may from time to time be
delegated to its committees, include:
a. Understanding the aims and mission of the Association and, within this
context, monitoring its financial performance to ensure there are sufficient
funds.
b. Approval and monitoring of strategies, ensuring the Association has clearly
identified goals and objectives.
c. Reviewing, approving and monitoring budgets and financial plans, and
ensuring the integrity of financial statements.
d. Approval and monitoring of capital expenditure.
e. Appointing and monitoring the Chief Executive Officer and reviewing his/her
performance and remuneration.
f. Reviewing and monitoring the Association’s Risk Management register.
g. Establishing and maintaining performance objectives and remunerations
systems appropriate to a not for profit organisation.
First and foremost, the legal responsibility of Directors is to ensure that the
Association is discharging its obligations in accordance with provisions set out in
the Constitution and the law.
3.3 Operational Issues, Project Management & Policy Advocacy
3.3.1		 Consistent with the roles and responsibilities set out in Section 4,the Board does
not consider directly operational issues and the management of projects (e.g.
seminars, conferences, certification programs, et cetera) nor does it deal directly
with policy advocacy matters (e.g. representation to government).
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3.3.2		 The Board will set the broad framework in which operational issues, project
management and policy advocacy is undertaken with members providing advice
and guidance on such matters through national and state reference groups.
Responsibility for delivery is delegated to the Chief Executive Officer and staff.
3.3.3		 The Board will receive reports on operational issues, project management and
policy advocacy activities and the Chief Executive Officer will report on progress
and outcomes to the Board, The Chief Executive Officer will and liaise with the
Chair when it is appropriate to seek endorsement of the Board on activities that
may be outside the scope of an existing delegation.
3.4 Chief Executive Officer
3.4.1		 The Chief Executive Officer is accountable to the Board for the exercise of
authorities delegated by the Board and for the performance of the association.
3.4.2		 The Board will monitor the actions of the Chief Executive Officer and the
performance of the Association through:
a. Consideration of reports and presentations prepared by management for the
Board and its Committees;
b. Discussion with and questioning of management at Board and Committee
meetings; and
c. Dialogue with management outside formal meetings through arrangements
agreed with the National President and Chief Executive Officer.
3.4.3		 The Board and its subcommittees may make direct requests for information
including from the Chief Executive Officer, any employee of ITECA, the external
auditor or any third party.
3.3.4		 The Chief Executive Officer will ensure that all reports are prepared and presented
in a spirit of openness and trust and with the National President and each
Chairman of a subcommittee.
3.4.5		 The Chief Executive Officer’s performance will be evaluated by the National
President, with the National President responsible for tendering guidance to the
Board of the Chief Executive Officer’s remuneration having regard for performance,
skills and prevailing market benchmarks.
Section 4 —
Improving Board Processes
4.1 Board Calendar
4.1.1		 The number of meeting held each year is at the discretion of the Board and by
convention the Board meets quarterly in Melbourne.
4.1.2		 The Board typically meets face-to-face, but may also meet via teleconference or
another way permitted by the Corporations Act (Cth) 2001.
4.1.3		 The Chair shall endeavour to set dates for the Board and its subcommittees
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one year in advance; however, dates may change having regards to the need to
address matters in a timely fashion or conflicts with external events.
4.2 Board Agenda & Papers
4.2.1		 The agenda for Board meetings is set in a collaborative fashion by the Chair and
Chief Executive Officer.
4.2.2		 Papers are typically sent to Directors one week prior to the meeting; however, this
timeframe may be reduced with permission of the Chair should it be required.
4.2.3		 In accordance with the travel policy set out in the By-laws, Directors may be
reimbursed for travel and accommodation (plus ancillary costs) associated with
attending Board meetings.
4.3 Board Subcommittees
4.3.1		 The Board shall establish committees to assist in meeting its responsibilities and
in providing expert advice. These committees are constituted as subcommittees
of the Board and operate under a framework approved by the Board.
4.3.2		 The ACPET Board – Audit & Finance Subcommittee assists the Board in its
oversight of the integrity of the financial statements of the Association, of
the Association’s compliance with legal and regulatory requirements, of the
independence and qualification of the auditor, and of the performance of the
Association’s internal audit function and its auditors.
4.3.3		 The ITECA Board – Governance Subcommittee assists the Board in determining
that the Association’s Directors are sufficient in number, and of appropriate
stature and competence, so that the Association is properly focused, and has
sufficient direction, to fulfil its core and ancillary purposes, within the framework
established by the Association’s constitution and relevant legislation; and reviews
the performance of the Board and its committees so as to ensure that the Board
is meeting its responsibilities set out in the Association’s constitution and
relevant legislation.
4.3.4		 The ITECA Board – Risk & Infrastructure Subcommittee assists the Board in
assessing strategic threats to the Association’s operations; and determines
whether the Association has the human, physical and strategic resources to
fulfil its core and ancillary purposes, within the framework established by the
Association’s constitution and relevant legislation.
Section 5 —
Board Effectiveness
5.1 Protection
5.1.1		 Directors shall be covered by appropriate insurance policies to protect them
against claims associated with the proper and lawful discharge of their duties.
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5.2 Induction & Director Development
5.2.1		 ITECA has in place appropriate training tools. New Directors, National Reference
Group Chairs and State Branch Chairs complete an induction and are supplied
with the ITECA Leadership Handbook outlining the operation of the Association
at all levels and their responsibilities.
5.2.2		 Directors who serve on the ITECA Board – Governance Subcommittee will
have their membership of the Australian Institute of Company Directors (AICD)
reimbursed by the association.
5.3 Board Evaluation
5.3.1		 The ITECA Board – Governance Subcommittee shall have established procedures
for the self-evaluation of Board performance.
5.3.2		 A detailed review of Board evaluation shall take place twelve months after the
appointment of the Chair.
5.4 Conflicts Of Interest
5.4.1		 As a membership-based association it is understood that Directors may find
themselves with a conflict of interest where they directly or indirectly benefit
from the work of the Association.
5.4.2		 The Board’s approach is to disclose and manage conflicts of interest rather than
avoid them, with the By-laws setting out the framework to achieve this.
_________________________________
ITECA Reference: 1.1.5 – 27 April 2019
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